
Do you or your colleagues suffer from

• Irritations due to working from home or hanging 
around at the office

• No-trust-leadership (remote controlling and 
micromanaging the workforce in the net)

• Delayed response phenomenon 
(no availability when you need it)

• “Grey mood syndrome” (too little contact, 
lack of motivation, fun and identification)

• “Zoom-style dress code” and attitude (an 
underdressed and distracted workforce) 

LEADING THE HYBRID WORK 
A chance to find a way to combine the best of two worlds

for enhanced trust, commitment and performance!
(A first step for decision makers who are able and willing to transform and adapt)

We have created a method that helps to

• Increase efficiency and productivity working from home
• Get your employees back to the office in a coordinated fashion
• Embrace a new style of leadership in a digitalized world
• Create a great atmosphere and thus high retention and 

satisfaction
• Foster a new culture embracing the new style of working
• Unlock the potential of trust, freedom, self-responsibility and 

fearlessness
• Enhance loyalty, innovation, team-spirit and results

Take aways:
In an interactive process considering all stakeholders we 
shall together create
• a master plan embracing what is already there and what 

needs to happen in order to thrive in a world of volatility, 
uncertainty, complexity and ambiguity

• check lists to create an individual solution when you are 
back at the office

• proven practices of do’s and dont’s
• The results of a confidential and open exchange of 

experiences and ideas within a group of max. 20 leaders 
participants

JOIN US 
for an introductory 

1 day workshop 
at the Hotel Rigiblick, 

(Zurich) 
1st September 2022

6th October 2022
(or talk to us for an individually 
designed programme for your 

team or your company).

The investment for this workshop is CHF 850 plus MWSt. 

1st September 6th October 

Name:
Company:
e-mail:

Send a mail to: christina@urbangurus.ch

I SHALL BE THERE!

First name:
Function:
Telephone:
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